Coll
Collaborator R2


    Hi               Hi





Intentional guidance


Classroom


   Small group


Responsive Services


Individual Planning


Collect data











Changer R3


        Lo              Hi





Reporting the data


Fill in the Gap


Feedback from staff





Leader R1


       Hi              Lo 


      





Counseling philosophy


Blue Counseling Folder


ASCA Domains & Standards


Yearly calendar


Counseling Referral forms


Types of data


Needs Assessment


Management Agreement


Use of Time





Advocator R4


        Lo              Lo








Parent Communication


Advisory Council


Website


Community Outreach


Professional Development


Yearly Audit


Staff Development





R1


Unsure or unwilling





R2


Unsure but willing





R3


Sure and willing





R4


Sure, willing & motivated





Hi              Directing Behaviors            Lo





Readiness of Staff





     Supporting Behaviors





Skills for Implementation





Hi








