Individual Solutions Strategies
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Mission:  to provide students the opportunity to discover their individual strengths as it relates to academic performance.  We do this by using the counseling theory of Solution Focused, which focuses on the exceptions to students positive behaviors and makes those exceptions the rule.  

Goal: students will develop the belief that they can become successful students with multiple opportunities for success in school and in their community.

Objectives: 

1. Students will increase their GPA by 20%

2. Students will increase their Attendance by 20 %

3. Students will increase the number of classes they pass by 20 %

Population to be served will be any student who has a 2.5 GPA or below with one or more F’s on his or her report card.  Also, any student who has 10 or more period truancies shall be invited to participate in ISS

Method:

We will have individual and small group counseling sessions with specific questions weekly, which are designed to elicit students’ competencies in the area of academics.  There will be specific student driven goals monitored, encouraged, and supported by the students’ school counselor.  

Evaluation:

We will measure the program’s effectiveness qualitatively as well as quantitatively using focus groups, grade point average, attendance and decrease in the number of F’s on our quarterly D/F reports.  

Belief:  

We believe that increasing students’ competencies in one area will increase their competencies in multiple areas.  Students who feel encouraged will develop believes of self-efficacy, which will transform their whole life in the areas of academic excellence, career success, and personal growth.

Individual Solutions Strategies – Initial Meeting
Student’s Name:




Date:


Grade:

ID:


Step 1 – please identify the PROBLEMS below that you think get in your way of doing GOOD at school.
	( Lack of Motivation in School
	( Homework Completion
	( Friends
	( Just Don’t Care
	( Family Problems

	( Lack of Interest in School
	( Poor Tests/Quizzes
	( Laziness
	( No Support
	( Sad/Depressed

	( Not Getting Along w/People
	( Drugs/Alcohol
	( Lack of Energy
	( Parents
	( Attendance:


Next – Which problem from above seems to be the biggest one?  On a scale of 0 to 10, 0 you are problem free  and 10 your PROBLEM is the BIGGEST, where are you today with your PROBLEM? Circle the number that makes the most sense for you today?
(Problem Free) 0-------1-------2-------3-------4-------5-------6-------7-------8-------9------10 (Problem is at its Biggest)

Step 2 –If your PROBLEM that brought you to my office just disappeared how would that make your life better? 













































Step 3 – Who do you think would be the first person to notice that your problem is gone and what do you think  he/she will say to you?










































Step 4 – When was the last time the problem was gone or you managed to make the problem smaller?

( Was it Today?  ( Was it Yesterday?  ( Was it Last Week?  ( Last Year?  ( Last School You Attended?
Did anyone help you manage the problem?
( Yes
( No
( Unsure
If yes, who and what did they do that seemed to help even a little?:










































Step 5 – What three things did you do differently to make your problem disappear or smaller?
1.
















2.















3.















	List your Current Classes Here:
	Current Percent 
	What percent would you like?
	What is one small thing you are willing to do  this week that will raise your percent (be specific)?

	
	
	
	1.

	
	
	
	1.

	
	
	
	1.

	
	
	
	1.

	
	
	
	1.

	
	
	
	1.


If you do the one thing for each class that you said you re going to do; where on the scale do you think you will be by our next meeting?  Remember 0 is when you are Problem Free and 10 is when the PROBLEM is at its Biggest. 

(Problem Free) 0-------1-------2-------3-------4-------5-------6-------7-------8-------9------10 (Problem is at its Biggest)
Individual Solution Strategies (ISS) - first follow-up meeting
Student’s Name:




Grade:

ID:

Date:



What are four things that are different or better since the last time we met?
1.







2.







3.







4.








Where are you today on the Scale?    (Problem Free) 0-------1-------2-------3-------4-------5-------6-------7-------8-------9------10 (Problem is at its Biggest)

What is one thing you did to move closer to being problem free?






















Who noticed that you are doing better this week?









What did that person noticing you do better do for you?( Made You Feel Proud?
( Gave You Hope?  

( Encouraged You?  ( Got You Closer to Getting A Reward?  ( Gave You Some Privileges Back?  
What do you think he/she saw you doing to raise your percentages?




































What is one thing you can do this week per class to raise your percents?
1.







2.







3.







4.







5.







6.







	What is your Current percent in Each Class?

	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6

	
	
	
	
	
	


Individual Solution Strategies (ISS) - Second follow-up Meeting
Student’s Name:




Grade:

ID:

Date:




What are four things that are different or better since the last time we met?
1.








2.







3.







4.








Where are you today on the Scale?    (Problem Free) 0-------1-------2-------3-------4-------5-------6-------7-------8-------9------10 (Problem is at its Biggest)

What is one thing you did to move closer to being problem free?






















Who noticed that you are doing better this week?










What did that person notice?












Now that you had some success is there anything that might get in your way of continuing to do well in school? If, so what might get in your way?











What is your plan to overcome those barriers?
























What is one thing you can do this week per class to raise your percents?

1.







2.







3.







4.







5.







6.







	What is your Current percent in Each Class?

	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6

	
	
	
	
	
	

	
	
	
	
	
	


Individual Solution Strategies (ISS) – third follow-up meeting
Student’s Name:





Grade:

ID:

Date:



What is different or better this week?









































Where are you today on the Scale?    (Problem Free) 0-------1-------2-------3-------4-------5-------6-------7-------8-------9------10 (Problem is at its Biggest)

What is the one thing you are the most proud of this week?























Who has noticed you doing better?











What did they notice you doing?











Who have you asked to help you with your plan to be problem free and is he/she ready to help?


















Do you think your plan is working so far?  If so, how do you know and what have you noticed?

































What do you think you need to add to this plan to make it better?






















What is one thing you can do this week per class to raise your percents?

1.







2.







3.







4.







5.







6.







	What is your Current percent in Each Class?

	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6

	
	
	
	
	
	


Individual Solution Strategies (ISS) – Maintenance Follow-up
Student’s Name:




Grade:

ID:

Date:




List four things that you have done that you think contributed to your success at school.

1.







2.







3.







4.






Who are the people in your life that you hope noticed that you are doing better? 




















What will those noticing your successes do for you? For example, will you get more motivated, feel more appreciated, etc.




























Are there any possible obstacles to you continuing this success?
( Yes
( No
( Unsure

If yes, what are the obstacles?

1.







2.







3.







4.






What three steps are you willing to take to overcome the obstacles mentioned above?
1.




2.




3.




Is there anyone that could help you with those steps? (Like your teacher, parents, friends, counselor, neighbor, etc.)















If there is someone that could help you with these steps; what type of help do you need from them?

















	What is your Current percent in Each Class?

	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6

	
	
	
	
	
	


Individual Solution Strategies (ISS) – Maintenance Follow-up 2nd 
Student’s Name:




Grade:

ID:

Date:




List four things that you have done to defeat the roadblocks?
1.







2.







3.







4.






List all the people who have noticed that you are indeed doing better in school. 



































Have the people who noticed your progress made any suggestions or recommendations?  ( Yes
( No

What have they recommended?


























Are you willing to try these recommendations?
( Yes
( No
( Unsure
What steps are you willing to take to make the problem smaller?

Step 1







Step 2







Step 3







Step 4






Who is going to help you with each step?

Step 1







Step 2







Step 3







Step 4







	What is your Current percent in Each Class?

	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6

	
	
	
	
	
	


Individual Solution Strategies (ISS) – Maintenance Follow-up 3rd 
Student’s Name:




Grade:

ID:

Date:




What is one thing that is different or better since the last time we met?

1.














What else?













What else?













List four strategies that you think are the best ones to use to make the problem disappear or smaller.
1.







2.







3.







4.






Now that you have been successful have you helped any of your friends do better? ( Yes
  ( No

If so, what kind of things did you tell them to try? 
























What else?














What else?














What else?














How long do you think you can commit to this success for? ( 1 week ( 1month ( 1 semester ( 1 year

What is one thing you can do this week per class to raise your percentages?

1.







2.







3.







4.







5.







6.







	What is your Current percent in Each Class?

	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6

	
	
	
	
	
	


Summary of Success Sheet – Triple S
Student’s Name:




Grade:

ID:

Date:




Since you have been apart of this process for the past several weeks we would like to recap some things that you have learned about yourself.  

For starters here are the percentages you started at?

	
	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6

	Started with %:
	
	
	
	
	
	

	Finished with %:
	
	
	
	
	
	


How do you explain these changes in your percentages?





















You identified these three problems as your top problems, which prevent you from doing well at school.
1.















2.














3.














These are the times you defeated your problems over the past few weeks:
1.















2.














3.















These are the things you did to raise your percentages:

1.















2.














3.















When we started a few weeks ago you said you were a 

on a scale of 0 to 10, where are you today on that scale?

What three things did you do to move down on the scale?
1.















2.














3.














List all the people who have noticed you change over the past few weeks.

1.







4.






2.







5.






3.







6.







What have they said about your school success?




































What steps are you going to take to continue this success?
1.







4.






2.







5.






3.







6.






Who are all the people you are going to ask to continue to monitoring your progress and celebrate your successes?

Person 1:






Person 2:





Person 3:





Person 4:





Person 5:





Person 6:





What will be the first sign that you no longer need to meet with your school counselor about your school problems?




























What is another sign?












Summary of Future Success Sheet 
Student’s Name:




Grade:

ID:

Date:



What are you going to do to complete all your homework?

a. Go home right after school and complete your homework
b. Go to the library and complete your  homework with friends
c. Check in with your parents and have them monitor your homework completion

d. All of the above
Using the above; what is your plan to get more homework done for this school year?
What strategy from above will you try first?









What time of day will you start and finish your homework each day?





Who’s going to monitor your homework completion?







Where will you put your completed homework each day?








When the teacher returns your completed homework where will you keep it?




What are you going to do to study smarter?
a. Use flashcards?

b. Read the chapters over and over?

c. Read your notes everyday?

d. Study with friends who have at least a C in the class?

e. Use a couple different memory techniques
f. Organize your study materials daily?

g. Look over old tests?

h. Use your study guide from the teacher?

i. Have someone quiz you daily
j. All of the above
Using the above; what is your plan to study more efficiently for this school year?

What strategy from above will you try first?









What strategies will your try after the first one?








How many days in advance will you study for your tests?








Have you found a group of friends with at least a C to study with?






What are you going to do to be more organized this year?
a. Get a three ring binder for all of your classes
b. Make labels for each class in your folder
c. Write down everything in your agenda

d. Come prepared to class every day (books, pencils, and paper) day

e. Have a separate area for all your school stuff
f. Maintain a weekly calendar where you write down everything you need to do
g. Check your grades weekly 
Using the above; what is your plan to be more organized for this school year?

What strategy from above will you try first?









What strategies will your try after the first one?








Did you buy all your school supplies for this year?








Write down how long it takes you to complete your assignments in minutes each day?



What are you going to do to make school a priority?
a. Wait until your parents got really mad?

b. Wait until your friends start to care about school?

c. Get to know your teachers so you’ll like school?

d. Figure out a way to make the subject more interesting?
e. Find one little thing that you like about the subject(s) and start from there?

Using the above; what is your plan to make school a priority for this year?
What strategy from above will you try first?









Individual Solution Strategies (ISS) – Initial Meeting 
Introduction of the ISS process to Students:

1. Let the student know the reason you called them out of class today is because you want to do something different with him/her that will allow him/her to be a little bit more successful at school.  

2. Ask the student if he/she is interested in doing better at school?
a. Tell the student in all the years you have been counseling that all students want to do a little better if they knew how.

b. If a student says no, then you ask him/her if he/she likes their parents and teachers on his/her back nagging them all the time.  Most students will say no and then you tell him/her that is why we are meeting today, so I can help you get those people off of your back (Teaming Up Against the Problem).  

3. Next tell the student you need him/her to answer these questions on this half sheet of paper.  Let the student know once he/she is done you and the student will review his/her answers.  You can explain to the student that you are looking for exceptions to the problem, which are times that you have actually defeated the problem. 
4. Let the student know that you want to take those past successes to help him/her with his/her current challenges and see if that makes a difference in his/her school successes.  

5. Inform the student that you will check in with them over the next 6 weeks.

a. Tell the student that during our time together he/she will write down things he/she is doing to be successful because research shows if you write it down you will remember what to do next time.  
b. Tell the student each week we will see what is working and keep doing that and what is not working we will look to do something different.

6. Tell him/her we are going to look at his/her past success, friends who might have solved a similar challenge, etc. 

7. As you send the student off, ask him/her to notice this week anything he/she did to be more successful at school.  
8. Ask the student if he/she has any questions and then make an appointment for the first follow-up meeting.  
Individual Solutions Strategies – Initial Meeting

Student’s Name:




Date:


Grade:

ID:


Step 1 – please identify the PROBLEMS below that you think get in your way of doing GOOD at school.

	( Lack of Motivation in School
	( Homework Completion
	( Friends
	( Just Don’t Care
	( Family Problems

	( Lack of Interest in School
	( Poor Tests/Quizzes
	( Laziness
	( No Support
	( Sad/Depressed

	( Not Getting Along w/People
	( Drugs/Alcohol
	( Lack of Energy
	( Parents
	( Attendance:


Next – Which problem from above seems to be the biggest one?  On a scale of 0 to 10, 0 you are problem free  and 10 your PROBLEM is the BIGGEST, where are you today with your PROBLEM? Circle the number that makes the most sense for you today?

(Problem Free) 0-------1-------2-------3-------4-------5-------6-------7-------8-------9------10 (Problem is at its Biggest)

Step 2 –If your PROBLEM that brought you to my office just disappeared how would that make your life better? 













































Step 3 – Who do you think would be the first person to notice that your problem is gone and what do you think  he/she will say to you?










































Step 4 – When was the last time the problem was gone or you managed to make the problem smaller?

( Was it Today?  ( Was it Yesterday?  ( Was it Last Week?  ( Last Year?  ( Last School You Attended?
Did anyone help you manage the problem?
( Yes
( No
( Unsure
If yes, who and what did they do that seemed to help even a little?:










































Step 5 – What three things did you do differently to make your problem disappear or smaller?
1.
















2.















3.















	List your Current Classes Here:
	Current Percent 
	What percent would you like?
	What is one small thing you are willing to do  this week that will raise your percent (be specific)?

	
	
	
	1.

	
	
	
	1.

	
	
	
	1.

	
	
	
	1.

	
	
	
	1.

	
	
	
	1.


If you do the one thing for each class that you said you re going to do; where on the scale do you think you will be by our next meeting?  Remember 0 is when you are Problem Free and 10 is when the PROBLEM is at its Biggest. 

(Problem Free) 0-------1-------2-------3-------4-------5-------6-------7-------8-------9------10 (Problem is at its Biggest)
Individual Solution Strategies (ISS) - first follow-up meeting
Student’s Name:




Grade:

ID:

Date:




What are four things that are different or better since the last time we met?

1.








2.







3.







4.








Where are you today on the Scale?    (Problem Free) 0-------1-------2-------3-------4-------5-------6-------7-------8-------9------10 (Problem is at its Biggest)

What is one thing you did to move closer to being problem free?























Who noticed that you are doing better this week?










What did that person noticing you do better do for you?( Made You Feel Proud?
( Gave You Hope?  

( Encouraged You?  ( Got You Closer to Getting A Reward?  ( Gave You Some Privileges Back?  

What do you think he/she saw you doing to raise your percentages?





































What is one thing you can do this week per class to raise your percents?

1.







2.







3.







4.







5.







6.








	What is your Current percent in Each Class?

	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6

	
	
	
	
	
	


The Nuts & Bolts of How to Conduct the First Follow-up Meeting:

Steps to completing the form and process:
1. Have the student fill out the form during the meeting. (takes the student about 3-5 minutes)

2. Once the student has completed the form you, the counselor, will go over his/her answers.

3. As you start with the first question “what are four things that are different or better since the last time we met?” you are looking for Exceptions to the identified problem or problem times.  

a. Follow up question to “what did you do to make it better?” is to demonstrate to students that they are making changes that lead to results.  Remember to write down the student’s responses.    

b. Sometimes you will get students that will say “nothing is better!”  The follow-up to this statement is “what did you do to keep it from getting worse?”  As they tell you what they did write that down on the back of his/her sheet.  (Scaling the student’s progress)
4. Next, you are going to review with them “who he/she wants to notice that he/she is doing better?”  Follow this question up with “what will that do for you?”  Sometimes students get confused by this question.  So, you could use this example, “once your grades come up and your parents are noticing you are doing better they might stop yelling.”  

5. The “who did you want to notice?” question is followed up by asking the student “what strategies will you use this week to increase your percentages?”  “Will you use the ones that are working or are you going to use different ones?”  Ask for details.  Sometimes students will say study harder.  Ask them “what will you be doing when you study harder?”   When he/she starts answering the question keep him/her going by asking the “what else” question. 

6. After the strategies question you have students write down their percentages for each class.  Percentages are more hopeful then letter grades.  For example, if you report just grades it might look like this, week 1 the student has an F, then week 2 he/she still has an F, then week 3 he/she still has an F that is not creating an atmosphere of hope.  Whereas, percentages can show improvement.  Using the same example as above, week 1 the student has a 38%, week 2 its now 46%, and week 3 its now 59%.  The student has more hope because what he/she is doing has directly impacted his/her grades.  Now we have a formula for successes and have taken the guess work out of the equation. By writing down what they do to be successful they can refer back to these strategies when they get off track.  ISS becomes a self management tool for students to become self directed learners and problem solvers.  

7. Finally, make arrangements for your next scheduled second follow-up meeting.    
Individual Solution Strategies (ISS) - Second follow-up Meeting
Student’s Name:




Grade:

ID:

Date:




What are four things that are different or better since the last time we met?
1.








2.







3.







4.








Where are you today on the Scale?    (Problem Free) 0-------1-------2-------3-------4-------5-------6-------7-------8-------9------10 (Problem is at its Biggest)

What is one thing you did to move closer to being problem free?






















Who noticed that you are doing better this week?










What did that person notice?












Now that you had some success is there anything that might get in your way of continuing to do well in school? If, so what might get in your way?











What is your plan to overcome those barriers?
























What is one thing you can do this week per class to raise your percents?

1.







2.







3.







4.







5.







6.







	What is your Current percent in Each Class?

	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6

	
	
	
	
	
	


The Nuts & Bolts of How to Conduct the Second Follow-up Meeting:

The purpose of the second meeting it to get students to start thinking about things that get in their way of being successful like friends, outside activities, lack of interest, etc.   We hope by identifying what gets into students’ way, they can see when those obstacles come and do something different.  
Steps to completing the form and process:

1. Have the student fill out the form during the meeting. (takes the student about 3-5 minutes)
2. Review the form with the student going over each answer and asking for more details.  “What does that look like?”  “What are you doing instead?”  “How did you get that to happen?”  
3. Once again we ask the question “what are you doing differently from the last time we met?”  We are making an assumption that the student has or is changing his/her attitude and actions towards school.  
4. We ask “who has noticed you doing better and what have they seen you doing?”   Once again we are looking for Exceptions to the problem or problem times.  

5. Next we move into planning by asking the question “how can you use the strategies and what people have seen you do and turn that into a plan?”  

6. We follow the planning question up with “what if anything could get in your way of accomplishing your plan?”  As we move to this part of ISS we are Flagging the Minefield.  We are looking for potential obstacles that could derail the students plan.  Here we ask the student “what are you going to do if this obstacle gets in your way and who could help you?”

7. Once again we go into seeking Exceptions by asking the question “what have you done in the past to defeat this type of problem or one like it?”  

8. We end this meeting by having the student write down his/her percentages and scheduling the third follow-up meeting.  We can ask the student “what did you this week to raise your percentages?”  Or we could ask “how did you maintain those percentages with all the things you have going on in your life?”  Be sure to write down additional answers given by students, as well as the details they provide.  

Individual Solution Strategies (ISS) – third follow-up meeting
Student’s Name:





Grade:

ID:

Date:



What is different or better this week?









































What is the one thing you are the most proud of this week?























Who has noticed you doing better?












What did they notice you doing?











Who have you asked to help you with your plan to be problem free and is he/she ready to help?



















Do you think your plan is working so far?  If so, how do you know and what have you noticed?

































What do you think you need to add to this plan to make it better?























What is one thing you can do this week per class to raise your percents?

1.







2.







3.







4.







5.







6.







	What is your Current percent in Each Class?

	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6

	
	
	
	
	
	


The Nuts & Bolts of How to Conduct the Third Follow-up Meeting:  the purpose of the third meeting is to make adjustments to the student’s plan if need be.  It is also designed to have students start to develop habits of completing school work so it becomes an automatic response.  
Steps to completing the form and process:

1. 
Have the student fill out the form during the meeting. (Takes the student about 3-5 minutes)

2. Review the form with the student going over each answer and asking for more details.  “What does that look like?”  “What are you doing instead?”  “How did you get that to happen?” 

3. Once again we ask the question “what are you doing differently from the last time we met?”  We are making a case for the positive things that happen along the way.  If you start to focus on the positive you will see the positive (Reframing).  

4. The questions “have you told anyone about your plan?” is designed as an Accountability Tool.  Now the student has additional people checking in with him/her because of the plan.  As well as, additional resources to overcome any obstacles.  

5. As you wind the meeting up you ask them “what is one thing you could do today to move you closer to the percents you want?”   Ask the student for specific details.  

6. Finally, schedule the next meeting with the student.  This meeting, if the student is progressing, moves you and the student into the maintenance phase.  If the student is not progressing then we can move into the planning phase.  

Individual Solution Strategies (ISS) – Maintenance Follow-up
Student’s Name:




Grade:

ID:

Date:




List four things that you have done that you think contributed to your success at school.

1.







2.







3.







4.






Who are the people in your life that you hope noticed that you are doing better? 
































What will those noticing your successes do for you? For example, will you get more motivated, feel more appreciated, etc.



























Are there any possible obstacles to you continuing this success?
( Yes
( No
( Unsure

If yes, what are the obstacles?

1.







2.







3.







4.






What three steps are you willing to take to overcome the obstacles mentioned above?
1.




2.




3.




Is there anyone that could help you with those steps? (Like your teacher, parents, friends, counselor, neighbor, etc.)



























If there is someone that could help you with these steps; what type of help do you need from them?
















	What is your Current percent in Each Class?

	Period 1
	Period 2
	Period 3
	Period 4
	Period 5
	Period 6

	
	
	
	
	
	


The Nuts & Bolts of How to Conduct the Maintenance Meeting:  the purpose of this meeting it to get students to think about the top four things that have made them a success so far during this process.  Students will summarize their exceptions to homework completion, test preparation, organization and prioritizing.  As well as, whatever else comes up or you, counselor, believe is appropriate.  
Steps to completing the form and process:

1. 
Have the student fill out the form during the meeting. (Takes the student about 3-5 minutes)

2. Review the form with the student going over each answer and asking for more details.  “What does that look like?”  “What are you doing instead?”  “How did you get that to happen?” 

3. Now instead of asking “what’s different or better?” we switch to asking “what are the top four things that have contributed to your school success?”

4. Once a gain, we ask them about “who are the people that have noticed you change?”  “What has that done for you?”

5. We follow that question up with “what are the possible roadblocks and who could help?”  Next, we ask again (third follow-up meeting) “what is your plan to defeat the roadblocks.”  

6. From here you can decided, depending how successful the student has been, to recycle through the ISS or add a few more maintenance meetings before concluding your sessions.  

7. Whatever you decide, schedule the next appointment.  As you conclude each session ask the student “to notice what’s different or better and what they did to make it different or better.”  Especially those students who say they don’t know what they did.  Instead of giving them homework ask them “to start noticing what they are doing differently or instead that allows them to be successful.” 
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