                                   Building School Community!

              Challenging Students and Staff to be Kind, Caring and Connected
                                        Introduction

Sam is afraid to get on the bus after school because every day, the same two boys tease and threaten him.  

Amanda receives a hand delivered letter from 3 of her "friends".  The letter was written with the purposeful intention of humiliating her.  

Several boys taunt and push around another boy as other students look on, some cheer, others just watch, no one says anything to help.
Sara seems always to be sitting alone at lunch.  The students say, "Sara is weird, no one wants to be her friend."   
The names may be different, but unfortunately the above situations are all too common and probably happen in most schools today. Each tend to be what's normal. They are the norm. 
                                      Building School Community! Training
Building School Community! is a powerful strategy that is designed specifically to challenge 

any and all students (grades 7-12) to improve their school climate.  The Challenge (goals) of Building School Community! is for participants to strive to be more kind, caring and encouraging, to improve relationships between everyone in the school and to help promote a more supportive, caring and connected school. They are challenged in a 5-contact hour training session that can be staged for as few as 25 to many 50 students and staff from the school. The participants can be from 1 or 2 classrooms or they can be selected from various classes.  The training event is highly relational, engaging, introspective, empowering, positive and fun. During the training the school’s norms are examined.  They are challenged to change the norms that promote and perpetuate mean and uncaring acts, in the school.  The positive norms of common courtesy, kindness, caring, respect and inclusion are promoted.  The negative norms of gossip, teasing, bullying, and exclusion are discouraged. An intended result for the participants from the training event is to raise the awareness of the potential power each has to make a difference and on personal transformation by adopting those positive norms. Participants are asked to become positive agents of change in their school.  

Building School Community! training is based upon a body of research that demonstrates the importance of a caring school climate. If students and staff are respectful and are accepting of others, a more positive school climate will follow.  If students and staff are challenged to be more kind, caring and connected and if they are empowered to do so, everyone in the school benefits. The implementation of Building School Community! can act as a catalyst to create a more supportive school climate.  In a more positive and connected climate, students are more likely to be successful, thrive and perform better academically.

                                                               Overview
Building School Community! was written with grades 7-12 in mind.  Caring Places to Learn! Connecting Students in the Classroom and to the School is a similar training event designed for grades 4-6.  An optimum numbers of participants for a Building School Community! training would be about 30-45 students and 3-5 staff members.  They invited to a training that could be held in a common area of the school such as the gymnasium or in a nearby off campus location such as a church annex or community center.  During the training event, participants are engaged and challenged to be a positive force in the school.  Topic areas include: an introduction; a series of getting acquainted/connected activities; a discussion of norms; a survey that examines each participant’s norms; the power of a kind act; a panel presentation of students who are making a difference in their school; creating a commitment to be a positive force in the school and sharing that commitment with others.  The 5-contact hour block of time for the training is important because it brings participants together, on purpose and with purpose, to focus on making a positive contribution in their school.  Although it is not recommended, the agenda may be modified and the training time frame shortened to as little as 3-hours, to meet the school’s time constraints. The relative intensity of the training allows students to be more receptive to the message than they might otherwise be if it were presented in classroom style periods.

                                                          Student Trainers

Research demonstrates that if students are given a leadership position and can contribute they are more likely to be successful.  This training event can be facilitated by student trainers and presented to their peers.  Another option is cross-age teaching, proven a successful strategy, being mutually beneficial for both the older student trainers and the younger students in their audience. It is recommended that training teams of 3 middle or high school students with an adult advisor be created and trained to deliver the training.  An adult can advise more than 1 training team of students.  The Training Manual for the Building School Community! 1-day training event is divided into 17 lesson plans designed to be tag-team trained between several trainers.  Both peer to peer or cross-age teaching methods are powerful and effective strategies in promoting and reinforcing the desired pro-social norms and the positive messages that are given throughout the Building School Community! training event. 





              Author Notes
Paul Sulley has worked in the field of Positive Youth Development for over 20 years.  He is the author of Search Institute’s Safe Places to Learn, 21 Lessons to Help Students Promote a Caring School Climate. Paul has presented various events to tens of thousands of adults and youth throughout North America. 

If you have questions, comments or suggestion about the use of this training manual, 

please contact the author via e-mail.  The address: paulsulley@yahoo.com 

                                     Thank you and enjoy engaging youth!
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