
                Building School Community!
                                     Challenging Students and Staff to be Kind, Caring and Connected
The Challenge:                To strive to be a more kind, caring and encouraging person
                                       To improve relationships between everyone in the school
                                       To promote a more supportive, caring and connected school

 Approximate                                             Annotated Agenda
      Time  
8:30 – 8:45              Welcome/Introduction  - Welcome, we are here for a purpose.

                                    The Challenge!  -  Overview the Goals (The Challenge Statement).

    8:45 - 9:00               Encouraging Words! - An engaging activity in which participants share with

                                   partners, then the group, what they do to be a caring and encouraging person.
  9:00 – 9:10              Orientation - Overview of the day.
  9:10 – 9:30
      Do You Know Your Neighbors!  -  Getting acquainted with movement! 

  9:30 – 9:40 
      Safe, Supported and Respected  -  Ground rules.

  9:40 – 10:05            Nine Things to Know About Me!  -  Getting acquainted activity.

10:05 – 10:20             Break
10:20 – 10:30            What’s Normal?  -  An introduction and definition of norms. The message is to   

                                  discourage the negative norms and to promote positive norms.
10:30 – 10:45            Step Forward - The Bystander!  -  An experiential activity in which participants 

                                  examine the times in their lives when they assumed the role of a bystander.

10:45 – 11:00            Step Forward – Acting with Courage!  -  An experiential activity in which

                                  participants examine the times in their lives when they had the courage to stop

                      

                                  mean things from being said or mean things being done.

11:00 – 11:15            Changing the Norms! Survey – Participants complete a survey, reflect on the results  

                                  and create a plan to become a more positive force in their school.  In groups of 4, 

                                  each participant shares their findings.

11:15 – 11:25            Jump into Conversation! - (pair up/short energizer/share –What I hope to

                                  remember from today is...).

11:25 – 12:00            An Act of Kindness! (story introduction/participants are challenged to be kind)
    

                                  The Impact of Kind Acts (Beach ball challenge/acts of kindness).

11:50 – 12:30            Lunch
 12:30 – 1:00             Make a Difference! - Participants record their intentions to make a + difference in their school. 
                                  Shuffle your Seats! – Through a fun and high energy activity, participants share what 

                                  they intend to do to make a difference in their school. 

  1:00 – 1:20              Student Panel - Promoting a Caring School!  -  A group of (2 - 3) high school 
                                  students (from the training team, if available) share their perspectives on the climate of   

                                  their school and what they are doing to promote a more caring school.  They also challenge

                                  the participants to do the same in their school, now and throughout their school year(s).
  1:20 – 1:30              Looking for Opportunities! – An activity that tests the power of observation. Process by 
                                  stating we need to look for opportunities to make a difference.   

  1:30 – 1:55              I Will...My Commitment to My School (Using the I Will...Handout, participants write 
                                  what he/she is willing and able to do to make a difference in their school. 
  1:55 – 2:10
     Closure/Evaluation (Thank participants for their time, participation and 

                                  commitment. Share words of encouragement for all.  Complete Evaluation.

     2:15                      Departure                                                  

                                                      For more information contact:  Paul Sulley    tel: (509) 465-8899     e-mail: paulsulley@yahoo.com
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